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Agency Central Office Mission Statement 
The mission of the Agency of Natural Resources Central Office is to provide coordinated 
leadership for the Agency’s three departments – Environmental Conservation, Fish & Wildlife, 
and Forests, Parks & Recreation – and the support that the departments need to protect, sustain, 
and enhance Vermont’s natural resources for the benefit of this and future generations.  

Description of Divisions, Appropriations, and Programs 
The major components of the ANR Administration, Management and Planning appropriation 
are:  

1. Secretary's Office - The Secretary's Office is responsible for the overall leadership and
management of the Agency, management and direction of the Agency’s legal services,
coordination of Agency policy and public information and compliance with federal civil
rights laws.

2. Global Warming Solutions Act and Vermont Climate Council Support: In September
2020, the Vermont General Assembly passed Act 153 - the Vermont Global Warming
Solutions Act (GWSA) – which codified the State’s greenhouse gas emissions reduction
requirements, established the Vermont Climate Council and charged it with developing
and routinely updating a Climate Action Plan for the State of Vermont.  The ANR
Central Office, in coordination with the Secretary of Administration, provides
administrative, technical, and legal support to the Climate Council and its
subcommittees necessary to fulfill the requirements of the GWSA.

*NEW* The Governor’s Recommended FY 2023 Budget includes funding to establish the
Vermont Office of Climate Action, recognizing that the policies, programs, and tools
needed to implement climate mitigation, adaptation, and resilience strategies will
require a long-term intergovernmental structure to manage this statewide effort. The
Vermont Office of Climate Action will coordinate and lead in the implementation of
state-led climate initiatives, as well as the monitoring, assessment and tracking the
climate adaptation, mitigation, and resilience activities necessary to evaluate progress
over time in achieving the requirements of the GWSA.

3. Office of General Counsel - The Agency of Natural Resources’ Office of General
Counsel provides legal assistance and services to the Office of Planning, Department of
Environmental Conservation, Department of Fish and Wildlife, and Department of
Forests, Parks and Recreation.  The range of legal services includes drafting and
reviewing policies and permits, rulemaking and providing general advice on Agency
matters. The attorneys in the Enforcement and Litigation Section also represent the
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Agency in litigation before the Environmental Court and other administrative bodies, 
Act 250 proceedings, and enforcement matters.  

 

4. Office of Policy and Planning - The Office of Policy and Planning coordinates Agency 
policy positions in relation to other state agencies, federal agencies, and outside 
stakeholders.  The Office also works with legal staff in representing the Agency in 
proceedings before the Environmental Court, the Public Utilities Commission (PUC), 
and the Natural Resources Board. These proceedings include: (1) appeals of Agency 
actions such as the issuance or denial of permits, appeals of Act 250 permits (2) the 
review of proposed projects seeking an Act 250 permit, and (3) the review of proposed 
projects seeking a certificate of public good before the PUC. In addition, members of this 
Office provide case management for large, complex projects in the Act 250 / Section 248 
process, including but not limited to managing timelines for submittals and Agency 
responses; coordinating intra-Agency discussion of the impacts of a project; and 
mediating disputes with the applicant, members of the public, and state and federal 
officials around individual projects. 
 

5. Administrative Services Division - The Administrative Services Division is responsible 
for providing financial and administrative management services for the Agency and its 
departments, as well as the Natural Resources Board.  The services include preparation 
and management of the Agency budget, coordination with the Agency of 
Administration on finance and office operations, personnel administration support, and 
management and logistical support of Agency regional offices and other facilities. 

Regional Offices - The ANR Central Office appropriation includes funding to support 
office operations of the Agency's six regional offices, four of which are shared by staff 
from the Natural Resources Board Act 250 program. 

The chart on the following page summaries the FY 2023 ANR Central Office budget by 
program.  
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ANR Central Office Summary of Budget Changes – FY 2023 
In FY 2023, the ANR Central Office’s budget increases reflect standard increases to personal 
services and operating, in addition to funding to support the creation of the Vermont Office of 
Climate Action and expand the Civil Rights and Environmental Justice Coordinator position 
into a full-time role.    

Base Budget Changes: The Agency base budget is increasing by $404,111. The changes reflect 
updates to payroll, operating expenses, and internal service funds (net general fund increase of
$233,457).  

Update to Transfer from the NRB: The Central Office, through the Finance and Administration 
team, provides some general administrative and financial support to the NRB. In FY 2021 the 
ANR Central Office worked with the NRB to review and update the transfer to more accurately 
reflect the cost of the services that are provided. This analysis was updated for the 2023 budget, 
based on actual expenses in FY 2021 and resulted in a $7,840, decrease in the transfer.  

Expanding the Civil Rights and Environmental Justice Coordinator position: The Agency is 
recommending the half-time position created to focus on Environmental Justice and Civil 
Rights compliance at the Agency be converted to a full-time role.  In the fall of 2021 the Agency 
was informed that two federal agencies will be auditing the Agency’s compliance with Title VI 
of the Civil Rights Act of 1964. To help the Agency mange these audits, as well as support the 
implementation of anticipated corrective actions resulting from the audits in a timely fashion, 
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this position is needed full-time. To fund this increased level-of-service, the Agency is 
requesting and additional $46,537.  

Creation Vermont Office of Climate Action: In FY 2021 and FY 2022, the General Assembly 
appropriated to ANR funding for three FTEs and the operating costs associated with the 
supporting the Climate Council and the adoption of the Vermont Climate Action Plan. The FY 
2023 budget established the Office of Climate Action and increases the budget by $650,000 to 
support the addition of four FTEs – steps necessary to implement the requirements of the 
Global Warming Solutions Act.  

The following table provides a high-level summary of the change in the ANR Central Office 
appropriations 

ANR Central Office Budget Summary 

    
FY 2021 
Actuals 

FY 2022 
Budget 

FY 2023 
Gov Rec 

22-23 
Change 

Major Object         
  Personal Services 2,267,034  4,035,622  4,996,594  960,972  
  Operating Expenses 939,866  1,189,608  1,329,284  139,676  
  Grants 10,480  -  -  -  
Total 3,271,380   5,225,230    6,325,878    1,100,648  
Funds         
  General Funds 2,816,325  3,358,569  4,288,563  929,994  
  Special Funds 323,233  590,134  680,985  90,851  
  Coronavirus Relief Fund 13,722  -  -  -  
  Interdepartmental Transfer 64,100  1,276,527  1,356,330  79,803  
Total 3,217,380  5,225,230   6,325,878  1,100,648  
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64% 11% 24%
General $$ Special $$ Interdept'l Total $$ Related Strategic Plan Outcome

Transfer $$
Agency of Natural Resources Central Office: FY 2022 Approp 3,358,569              590,134                 1,276,527              5,225,230              
Other Changes: (Please insert changes to your base appropriation that 
occurred after the passage of the FY22 budget]

-                         

FY 2022 Other Changes -                         -                         -                         -                         
Total Approp. After FY 2022 Other Changes 3,358,569              590,134                 1,276,527              5,225,230              
Personal Services:

Salary and other Benefits Changes 99,156                   43,779                   54,089                   197,024                 Structural Statewide Pressure
Retirement Rate increase 81,143                   26,557                   26,525                   134,225                 Structural Statewide Pressure
Health Care increase (24,017)                  8,265                     19,265                   3,513                     Structural Statewide Pressure
Other Benefit Changes -                         -                         -                         -                         Structural Statewide Pressure
Other Personal Service Changes (reduce GWSA Per Diem Estimate, 
Update Contract Funding)

(4,000)                    12,250                   (12,236)                  (3,986)                    Structural Statewide Pressure

Workers Comp Increase 2,623                     -                         -                         2,623                     
Subtotal Base Personal Services Changes 154,905                90,851                  87,643                  333,399                

New Items:
Make Civil Rights Position Full time 46,537                   46,537                   Modernize and Improve Government
Create Vermont Office of Climate Action within ANR 650,000                 650,000                 Build Safe and Healthy Communities

-                         
Operating:

Internal Service Funds 67,068                   -                         -                         67,068                   Structural Statewide Pressure
Rent Increase 21,181                   -                         -                         21,181                   Structural Statewide Pressure
Reduced occupancy at ANR Annex (30,526)                  -                         -                         (30,526)                  Structural Statewide Pressure
Net Change in Operating Expenses 12,989                   12,989                   Structural Statewide Pressure
Update to ANR-NRB Transfer to Align with Actuals 7,840                     (7,840)                    

Subtotal Base Operating Changes 78,552                  -                        (7,840)                   70,712                  

Subtotal of Increases/Decreases 929,994                 90,851                   79,803                   1,100,648              
FY 2023 Governor Recommend 4,288,563              680,985                 1,356,330              6,325,878              
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General $$ Special $$ Interdept'l Total $$ Related Strategic Plan Outcome
Transfer $$

ANR PILOT: FY 2022 Approp 2,196,040 0 427,153 2,623,193
Other Changes: (Please insert changes to your base appropriation that 
occurred after the passage of the FY22 budget]

0 0

FY 2022 Other Changes 0 0 0 0
Total Approp. After FY 2022 Other Changes 2,196,040 0 427,153 2,623,193
Technical correction from FY 2022 - reduce additional IDT spending 
authority

(5,653) (5,653) Grow the Economy

Additional PILOT Payment from new acquisitions 10,180 10,180 Grow the Economy
PILOT Formula increase per 32 VSA Sec. 3708 33,898 33,898 Grow the Economy
Subtotal of Increases/Decreases 44,078 0 (5,653) 38,425
FY 2023 Governor Recommend 2,240,118 0 421,500 2,661,618

Agency of Natural Resources Central Office FY 2022 Appropriation 5,554,609 590,134 1,703,680 7,848,423

Reductions and Other Changes 0 0 0 0
FY 2022 Total After Other Changes 5,554,609 590,134 1,703,680 7,848,423
TOTAL INCREASES/DECREASES 974,072 90,851 74,150 1,139,073
ANR CO FY 2023 Governor Recommend 6,528,681 680,985 1,777,830 8,987,496

Fiscal Year 2023 Budget Development Form - Agency of Natural Resources Central Office
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ANR Central Office

Programs Financial Category GF $$  Spec F (incl tobacco) $$ Fed F $$  All other funds $$  Total funds $$ Authorized Positions 
(if available)

FY 2021 Actual expenditures  $                365,173.36  $                                     -    $                               -    $                               -    $                365,173.36 3
FY 2022 estimated expenditures (including requested budget 
adjustments)

 $                585,272.00  $                                     -    $                               -    $                               -    $                585,272.00 3.5

FY 2023 Budget Request for Governor's Recommendation  $                628,563.00  $                                     -    $                               -    $                               -    $                628,563.00 4

FY 2021 Actual expenditures  $             1,467,920.29  $                          4,207.69  $                               -    $                  77,822.00  $             1,549,949.98 7
FY 2022 estimated expenditures (including requested budget 
adjustments)

 $             1,652,103.00  $                                     -    $                               -    $                  64,100.00  $             1,716,203.00 7

FY 2023 Budget Request for Governor's Recommendation  $             1,868,726.00  $                               -    $                  56,260.00  $             1,924,986.00 7

FY 2021 Actual expenditures  $                527,601.76  $                     191,415.31  $                               -    $                               -    $                719,017.07 6
FY 2022 estimated expenditures (including requested budget 
adjustments)

 $                419,213.00  $                     379,490.00  $                               -    $             1,212,427.00  $             2,011,130.00 14

FY 2023 Budget Request for Governor's Recommendation  $                371,024.00  $                     430,655.00  $                               -    $             1,300,070.00  $             2,101,749.00 14

FY 2021 Actual expenditures  $                351,734.51  $                     127,610.21  $                               -    $                               -    $                479,344.72 5
FY 2022 estimated expenditures (including requested budget 
adjustments)

 $                251,981.00  $                     210,644.00  $                               -    $                               -    $                462,625.00 5

FY 2023 Budget Request for Governor's Recommendation  $                315,398.00  $                     250,330.00  $                               -    $                               -    $                565,728.00 5

FY 2021 Actual expenditures  $                  93,415.03  $                                     -    $                               -    $                               -    $                  93,415.03 0
FY 2022 estimated expenditures (including requested budget 
adjustments)

 $                450,000.00  $                                     -    $                               -    $                               -    $                450,000.00 3

FY 2023 Budget Request for Governor's Recommendation  $             1,104,852.00  $                                     -    $                               -    $                               -    $             1,104,852.00 6

FY 2021 Actual expenditures  $             2,176,727.07  $                                     -    $                               -    $                421,500.00  $             2,598,227.07 0
FY 2022 estimated expenditures (including requested budget 
adjustments)

 $             2,196,040.00  $                                     -    $                               -    $                427,153.00  $             2,623,193.00 0

FY 2023 Budget Request for Governor's Recommendation  $             2,240,118.00  $                                     -    $                               -    $                421,500.00  $             2,661,618.00 0

FY 2021 Actual expenditures  $                  10,480.00  $                                     -    $                               -    $                               -    $                  10,480.00 0
FY 2022 estimated expenditures (including requested budget 
adjustments)

 $                               -    $                                     -    $                               -    $                               -    $                               -   0

FY 2023 Budget Request for Governor's Recommendation  $                               -    $                                     -    $                               -    $                               -    $                               -   0
FY 2021 Actuals 4,993,052.02$             323,233.21$                      -$                              499,322.00$                5,815,607.23$             21                                 
FY 2022 Estimated 5,554,609.00$             590,134.00$                      -$                              1,703,680.00$             7,848,423.00$             33                                 
FY 2023 Budget Request 6,528,681.00$             680,985.00$                      -$                              1,777,830.00$             8,987,496.00$             36                                 

PILOT
PILOT payments to Vermont Towns for Agency Land 
Holdings

Miscellaneous
Grant to support the CT river Joint Commission

Financial Info

Office of the Secretary; responsible for the overall 
leadership of the Agency including oversight of Policy, 
Legislation, Public Information, Education, Budget, and 
Legal Services

Leadership

Finance & Administrative Services

Coordinate and manage the implementation of the 
Global Warming solutions act and support the Climate 
Council. 

Provides financial and administrative management 
services for the Agency, including managing logistics of 
six regional offices & associated administrative budget

Provides legal assistance and service to all departments 
in ANR.

Coordinates Agency Policy positions across 
stakeholders. Provides case Management for large 
complex Act 250/Sec. 248 projects. Represents the 
department in certain legal proceedings
Climate Office

Office of the General Counsel

Office of Policy & Planning
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