PLANNING THAT MATTERS

ENGAGING THE COMMUNITY
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“When it comes to planning,
if you’re not doing it with
people- they think you are
doing it to them.”

Roger Millar, AICP
National Complete Streets Coalition



PLANNING COMMISSION STEPS

Prepare plan

P.C. resoution approving draft

\

At least 30 days

before hearing Send draft to statutory parties

2

At least 15 days Publish and post notice
before hearing about public hearing

\

Hold public hearing

\)

Prepare revisions If any

\)

P.C. resolution approving plan

A

Submit to selectboard File with clerk



STATEWIDE PLANNING
GOALS:

b) It is also the intent of the Legislature that municipalities, regional planning
commissions, and State agencies shall engage in a continuing planning process
that will further the following goals:

#1) To establish a coordinated, comprehensive planning process and policy
ramework to guide decisions by municipalities, regional planning commissions,
and State agencies.

fZ) To encourage citizen participation at all
evels of the planning process, :nd o assure that

decisions shall be made at the most local level possible commensurate with their
impact.

(3) To consider the use of resources and the consequences of growth and
development for the region and the State, as well as the community in which it
takes place.

(4) To encourage and assist municipalities to work creatively together to develop
and implement plans.

24 V.S.A.§ 4302 (b)



OPPORTUNITIES FOR PARTICIPATION

Prepare plan

P.C. resoution approving draft
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At least 15 days Publish and post notice
before hearing about public hearing

\

Hold public hearing
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Prepare revisions If any

\)

P.C. resolution approving plan

A

Submit to selectboard File with clerk



PREPARING THE PLAN
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INTERNATIONAL ASSOCIATION FOR PUBLIC PARTICIPATION

Inform Consult Invelve Collaborate Empower
o9
.“i .9 -C_.*H-*
Inform ———————— Involve o4 Empower
Lt leved of i level of High level of
puilic @ngsgeman jpukbilic Enigagaman Pl e ja gt




INFORM

Websites
act Sheets
ewspaper Articles

elevision/Radio
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2016 Essexc Towan Man

Every fve yaars, E5sax Neads 10 UpdTE s Town Fian, 3 vislonary documan 1at 5215 3 Arscian for e COmmunity's future. T
many aspecis of e community, Inchuding education, e 2conamy, parks and racreation, land use and devaiopmean, and enangy
upaatz schaduisd for 2015, e PLanning CommEssion Nas stansd e prossss of Updanng e Sxistng plan.
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Reghdents will wolz on wheiher 1o adopt e Town Plan at Town Mesiing In March 2015, and are encouraged 1o weign In Troughout e updaie
process. Leading up 10 e waie, e PLanning COmMiSsion and Seeciboard will nold muiliie warkshaps and public NSanngs ior e Tawn Flan. it
¥OU Wouskd Iice 1 B2 Infonmad aB0Ut UpCOMIng Masngs and recave oMer Upddias reiaizd 10 e plan, S2nd an emall 1 qiugganiestes ang and 3k
o be Includad on emall updates.

WIn ™2 2015 Tawn Pian, e PLanning Commission and Cammunity Deveiopmant S13M are waring 10 orais 3 conciss, rasdatie dosuman Wit
action f=ms Tt can be accompiizhed In ha naar future. For comparizon, e current 2011 Town Flan centaing neary 200 pagss and faatures.
MUNAreds of godis and oojectves.

“farmomn Iaw raquires Tha fve-yaar ypdaies, and also requires iown plans io Inchude cartaiin alameants such as tha secions on anargy, aducalion,
natural Fesourcas, and land use. Gois and abjectives ¢omained In he Town Pian provide 3 wark plan for local govanmmen and grassrogts

nitiatives, and e plan can be used 19 pursuS gram appariuniies. The Town Plan aisa provides 3 framework for raguiatory documents e e
Zaning Requiaions and Subdhiskon Reguiaions.

have quastions about tha Tawn Plan, piagss canact he Community Cevelapmean ofics 31 573-1343 or by amaling Community Cevalapmean

or Dana Hanlay {dhanisy fhassex org), Town Planner Greg Duggan (gdugganf®essex org), ar Zaoning Adminisiraior Sharon Kalle
{Shelayacsov.org). W Nap2 you'l REip shapa Ssean’s fulure.

{ Town Fian obcuments will b post In 3N on-gaing bas!s)

Pulilic Haaring Noties regarding e Town Pian, Thursday, August 13, 2015 click 1o wew
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Al Burlington's New Groundbrea atertion
=l Stormwater Treatrmieht Concept
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Magazine about the planning process and proposals



Poster to convey a community vision

l Northfield | Conce

Nortnfleld, Vermont & a community of 6,207 people (2010 Census) lncabed
In the heart of Yermant's Green Mourtains. Home to Momwich University, the
oioest private military collsge In the Unitaa States, NortnTield Is an aasy ten-mile
orive from Montpeller, the state's capital, and three hours from efther Boston or
Mantraal. Untll 2014, the municipal government of Nortnfleld consisted of twa
elected boards: @ Select Board elected by all eligible Town voters and a Board of
Willage Trustees elected only by woters residing In the Village. On July 1, 2014
‘the Town of Norttifleld and Morinfield Village completed 8 merger to be the

Town of Marthfleld with & new full-ime Town Manager. Nerthfleld 1s home o six
covered bridges and the Dog River, a popular fly-Nshing destination. The town
al50 has nine churches, three banks, one grocary ﬂma nine restaurants and one
hakery among ather thriving commercial businesses ||ke Cabot Hoslery Mills, Inc.
Morthfleld |s alsa home to Norwich University, the nutlnn!alnst private military
collega. Annual local events Include the Morthfizid Labor Day Celebration and tnz
art show showrasing the reglon's artists sponsored by the Paine Mountain Arts
Councll.

CATASTROPHIC EVENT

On August 28, 2011, Tropical Sham Irene droppad over & Inches of rain in 12
heurs In Northfleld, VT. The pesk stage helght for the Dog River at the gage

In Morthfleld Felts was 17 26", or mare than nine feet abave flood stage. Pesk
diechargs was 23, 500 cublk fast per sacand (cls], whereas the mean flow rate
‘for the Dog River ks Just 103 cfs. Mare than elghty homes in the Water Strest
neighbarhoad were badly finoded, expariencing up to four fest of water In the first
Tloor. More ‘than a dozen far the rEw\ buynut program.
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pa
the bullding, and the community Is concermed ahout the puta'vhalrnrruturz
damage In this area.

RECOVERY

To date, Northflekd has done significant recovery work. The Commen Plan

deweioped In 2006 s currently underguing pr buy-outs
of homes on Water Streat are close to completion and demalition was completed
In 2014. Signiicant sirestscape Improvernents were completed akng the

Depot Square replacing asphalt sidewalks with concrete, new cumlrw, and ADW
accessiDiiity. Norwich University Tunded the purchase of @ new lagder truck for
the Town of Northfieid.

Tnz \'Elmnnt Downtown Action Team (V-DAT) mﬂm by the State of
of Houzing and Vermont
Dwntnm Program f0 conduct a community plamlrﬁ and economic development
charrette In Northfield on Apri| 7-3, 2014. The v-DAT was comprised of experts
In architecture, planning, landscape architecture, historic preservation, economic
structu

re, landscaps an

community branding,

The ¥-DAT planning chamette o on three key tenants: utillzing an asset
based approach, addressing the commun ity In a hol tlc manner, and conducting

the exercise In a public Torum.
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MARKET STUDY

Ten Maortfleld businesses conducted & customer zip code survey that

documented A26 custimer vsits from 41 unique American ZIp codes

represanting 10 states. The chart Ind kcates that Northfield's downtown has

& market that serves as a trua community center with 61% of the business

from Morthfleld residents and another 19% from Nomich Liniversity
iegional customers rounded out another 16% of visits while

“wsltors" accounted for £ of customer Wsits. There are opportunities

o grow the isitor base to downtown whlle akso reinfarcing fs role s

cammunity shapping and dining destination that also caters to students.
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PHYSICAL FLAN

The primary components of the masber plan are organized amound
four primary geographic arsas Including the Gateway Areas
i[abenays Izanru Into cowntown); the Downtown Core, the Dog
Rlver Comidor and the Norwich umue-slly Area.

Gateway Areas: Tha gabeway areas Include the north gateway Into

dowrtown In the vicinity of Vine and Main sheeis and tne sautn

In the m:lnl%orslaie Avenue and Main

W-DAT 5 Tecommendatians on the nnm [ahauay

area where Inflll development and existing business enhancement
coupled with could

energlze this appraach Into downtown.

Downtown Core: Tha downtown core 5 the Depot Square area,
the Nartfekd Comman and East Street area of downtown. The
dowrtown care |5 well defined with a strong sense of place.
Sirategles here focus on miner enhancements to the Comman
{bullding upon work dane to date), creation of a unique distrct
alng Il development oppartunities in place af
undenstilized properties behind the Mayn Bulking.

Dog River Corridor: This area Includes the portion of the Dog River
corrkior sauth of Wall Street and Includes the proposed park along

where a sign ficant amaurt of Tiood d lan
occured, propased commun iy gardens and nelghbarhood open
space within the Water Street nelghborhood, environmental
enhancements, pathway connections between downtown and
Monwich University and streetscape enhancements alang Wall
Street, better inking the new park with the Commaons.

Horwich University Area: This area Includes the neighbarhood
between the Liniversity and downtown core, centerad on Central
Street and the Nomwich frontage along Soutn Main Street. Norwich
untversity s Implzlnentlng Its maser plan; however, there are

enhance physical between the
University and dowrttown. These enhencements include Impraved
pedesirian access and safety along South Main Strest and
sldewalk mprovementsirepalr along Central Street.

3

RIVERSIDE PARK

Morthfiald's plans to address the devastatin along Water Street through the creation of a
significant new park will provide Mortnfleld with an outstanding recreational amen y that
will protect the floodplain, offer green Infrastructure Imprwements, and enhance the
Iivablity and reslliency of the community.

WAYFINDING SIGN SYSTEM
waylinding =igrs are llkely to be a multl-year project with many different goals and
objectives. Marthfield should pursue funding far nyﬂnnlngasa critical need to direct
wisitars to e amenities throughout the community. The m designed as part
of the branding package Identifies primary and sscondary tral tmllnlnzlsmrv!nlcla signs.
directing wisitors to public parking, and pedestrian oriented sigrs. The pedesirian signs
are designed to be casually Implemeantad =signs that dirsct wslbmstn additional shopping,
aining, parks, and gamering spots In Northrieid.

BRAND

The ¥-DAT team recommends that Northfield
adopt a conslstent mmtnypmgamtn
market the community, Its events, an

s organizations. The commun ity slmuln
contemplate a corsisent systam that can be
Incorporated Into marketing pleces, banners,
special events, and wayfinding sigrs.

Northfi
€(C)

FIND DIRECTION-
EXPLORE LIFE-

Northfiel

BUILDING IMPROVEMENTS

The ¥-DAT team worked with @ number of property owners on bullding Improvemnents that
SNOWED NOW SIMple Tagane IMprovements could Increase the visIDIIty and attractivensss of
bulldings and businesses In Northfleld.

WE ARE NORTHFIELD

To many, Ife |5 8 mad. A road wom smooth by all those who have traveled 1t before,
always maving, but never progressing.

But to & special few, Ife I a trall, fresh cut through the greans and bives of beautiful
surmundings. On this trall, it never mi which direction you head, your always moving
torward. Nethtleld, Vermont Is on this trall, nestled by the watars of the scenic Dog River.

For nearly 200 years, laaders and hames have fraveled this trall on the grounds of
Narwich University, the nation's aldest milltary college: At Morwich, stu
challenge, end achleve distinction.

A we ook to the future, it I filled with & brighiness that blends commerce and creativity,
cutture and community. We Invite you to come back and exparience our historically

Iva energy as we take ownarship of our future. Stand alongside us, and together
‘W can begin our quest for the American Dream.

These fral ks come together on the green of the commen whene we celebrate life In the
Green Mountain State. We are an authentic community with a rich past, deep connections
to the 1and around us, and a promising future anaad.

Come explore this frall, uncover our bridges, enjoy cur river, and experlence the warmth of
our people.

‘We are Norinfleld, Vemont

find direction. explore Iife.




CONSULT

Surveys

Focus Groups
Open Meetings
Walk and Talk




INVOLVE

Workshops
Committees
Advisory Panels |

Microsites




COLLABORATE

Deliberative forums

Design Workshops/Charrettes
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VISION TO ACTION &>

Maintain

Evolve

Transform




OUTREACH FOR VISIONING




1TMONTH

1WEEFK

2w EERE

Smaller Vermont Town

1. Communicate Assessment Findings and
Engage Community {1 Manth)

«  Hawa avallable onwabpage
firticle= in local media
Post on Front Ponch Fomnam

d

2. Community Visioning Day and Week of
Woaorkshops

DAY 1 (SATURDAY)
Barbegue and Visloning Day

«  Pre=antation of community asse=sment and ovardew of
procass

Broak Into diversa working groups
«  Re-Convens and prasant group

DAY 2-6

»  Steerng commities ! staff / consulktant works to
corealidate input Hold focus groups with any local
committecs and coivic leadars. Working se==lons should ba
open to all.

DAY 1 {FRIDAY EVENING)
Apple Ple Contest and Presentation of Work In

Progress
« G:45pm Pia Sarved
T-0Dpm Prozamtation of work in prograss
«  B:00pm Fia &wards and Comments Cuestions

4

3. Condense and Refine for Plan Document
Inicorporata feedback and produce documents for plan




DECISION-MAKING
WORKSHOP




MOMTHE

1 MOMTH

o
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Blgger Vermont Town/Clty

1. Communicate Assessment Findings and 3. Charrette
Engage Community
» Craate soctal madla accourts and wabpage DAY 1 (TUESDAY)
Articlas in Local Madta ﬂp-enlng Presentation and Workshop ®
Pe=t on Front Porch Forum Prasaniation of communiity assassmant and overviaw of
Irveitic participation with fiyer in water bills, and print on lca procass
cream wrappars and drink coasiers at local rastauvrants « Broak into divarsa working groups
Hoid spaakoar seras with axparts » Re-Corvena and prasent group
v D&Y 2-6
2. Gather Initial Input and Comments Set up studlo in vacant downtown storefront where
Hold School Art Contest. Studants draw or phato what team will work and public may drop In.
thay value about thedr town.

» Hold thamed working sassions:
Gathar Commants with Public Input Wab Tool. Hare 1=

an exampla of such a tool from Burlington's PlanBTV - s e e e T

procass. hitg:vevevs burlingtomyt gonipublicimap php Infrastructure.Trarepartation
¢ = Land Owners'DaveloparsBusinass Cwniers

« Emvironmeantal Concams
o furts, Coturg and Creathity

1 WEEE

DAy 4
Public Pin Up and Review

DAY &
Multicultural Breakfast

DAY 7 [MONDAY EVENING)

Closing Presentation

« T:00pm Prasaniation

«  E:30pm Comments and Quastons

b

4. Condense and Refine for Plan Document
» Imcorporate faedback and produce documents for plan

WEEES




FOOD, FUN, CELEBRATION




MEET PEOPLE WHERE
THEY ARE




TALK WITH PEOPLE

CHINESE
RESTAURANT [SLIEF VU




CULTURE OF
COMMUNICATION




TOWN MEETING & OPEN
MEETING LAW - NOT ENOUGH!




SOCIAL NETWORKS



WEB AND EMAIL
OUTREACH

e

front porch forum-




SOCIAL MEDIA
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DIGITAL ECONOMY

PROJECT

Vermont Council on Rural Development

Stories About Municipal Websites

Creating and Managing a Municipal Website

Click Here to Download a PDF Version of This Guide This article was written with insight from Tess Gauthier, Project
Coardinatar from the Snalling Centar for Governmeant and based an 2 prasentation given at the Vermont Connectad
Summit. One of the... more

How Towns Can Manage the New Open Meeting Law Changes

This article is written by Tess Gauthier, Project Manager at the Snelling Center for Government The Snelling Center for
Government has created and redeveloped a total of 18 municipal websites through the Vermont Digital Economy
Project. Recent... more

5 Tips for Creating a Successful Municipal Website

This article was written with the halp of Tess Gauthiar, Project Managsar at the Snelling Centar for Government As part of
the Vermont Digital Economy Projact, our partners at the Snelling Center for Government have now successfully
implemented new... more

Richmond Vt's New Town Website Warns Townspeople of Severe Flooding

This article was written by Tass Gauthier, Projact Coordinator at the Snalling Canter for Government In the last
newsletter, I provided an update of the Snalling Center for Government's work an 15 municipal websites as part of the
Vermont Digital... more

New Websites for 15 Vermont Towns

This article was written by Tess Gauthier, Project Coordinator at the Snelling Center for Government The Snelling Center
far Government (SCG) is building local governmeant capacity and bettar engaging citizens in local affairs throughout
Vermont.... mare

Should Vermont Towns Use Facebook? Two Towns' Approaches

Our project has highlighted the role and power of social media, especially Facebook, in assisting both nonprofit
arganizations and small businassas in expanding audisnce, getting donations, and incraasing sales ravenus. It has also
toutad the rale... more




USE “OLD” MEDIA

V P R Vermont's NPR Mews Source
o

Got A News Tip Or Story ldea? Share It With VPR News

In Bolton, A Pizza Party For Town Planning

Facebook Goo

@
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Bolton is kicking off its five-year town plan update with a community pizza party September 30.



PLACES TO GATHER




COMMUNITY EVENTS




CULTURE OF
COMMUNICATION HELPS




WHAT MAKES PEOPLE
WANT TO ENGAGE?

They want to make a difference

They know their efforts won’t be
wasted

They want to be part of a
successful enterprise

They want to see concrete
results

They want to forge relationships

They want to learn and be
challenged

~  Does your town provide these

~ . opportunities?






THANK YOU

MORE STORIES? QUESTIONS?

FAITH INGULSRUD

VT DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
@VERI\/IONT GOV



mailto:john.e.adams@Vermont.gov
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