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“When it comes to planning, 
if you’re not doing it with 
people- they think you are 
doing it to them.”

Roger Millar, AICP 
National Complete Streets Coalition



PLANNING COMMISSION STEPS



STATEWIDE PLANNING 
GOALS:
b) It is also the intent of the Legislature that municipalities, regional planning 
commissions, and State agencies shall engage in a continuing planning process 
that will further the following goals:

(1) To establish a coordinated, comprehensive planning process and policy 
framework to guide decisions by municipalities, regional planning commissions, 
and State agencies.

(2) To encourage citizen participation at all 
levels of the planning process, and to assure that 
decisions shall be made at the most local level possible commensurate with their 
impact.

(3) To consider the use of resources and the consequences of growth and 
development for the region and the State, as well as the community in which it 
takes place.

(4) To encourage and assist municipalities to work creatively together to develop 
and implement plans.

24 V.S.A. § 4302 (b) 



OPPORTUNITIES FOR PARTICIPATION



PREPARING THE PLAN



INTERNATIONAL ASSOCIATION FOR PUBLIC PARTICIPATION



INFORM

Websites

Fact Sheets

Newspaper Articles
Television/Radio



Magazine about the planning process and proposals



Poster to convey a community vision



CONSULT

Surveys

Focus Groups

Open Meetings
Walk and Talk



INVOLVE

Workshops

Committees

Advisory Panels
Microsites



COLLABORATE

Deliberative forums

Design Workshops/Charrettes



PREPARING THE PLAN



VISION TO ACTION



OUTREACH FOR VISIONING





DECISION-MAKING 
WORKSHOP





FOOD, FUN, CELEBRATION



MEET PEOPLE WHERE 
THEY ARE



TALK WITH PEOPLE



CULTURE OF 
COMMUNICATION



TOWN MEETING & OPEN 
MEETING LAW – NOT ENOUGH!



SOCIAL NETWORKS



WEB AND EMAIL 
OUTREACH



SOCIAL MEDIA

Communicates that Town is:
• Trustworthy
• Accountable
• Transparent
• Welcoming



DIGITAL ECONOMY 
PROJECT



USE “OLD” MEDIA



PLACES TO GATHER



COMMUNITY EVENTS



CULTURE OF 
COMMUNICATION HELPS



WHAT MAKES PEOPLE 
WANT TO ENGAGE?

 They want to make a difference 
 They know their efforts won’t be 

wasted
 They want to be part of a 

successful enterprise
 They want to see concrete 

results
 They want to forge relationships
 They want to learn and be 

challenged
Does your town provide these 
opportunities?





MORE STORIES? QUESTIONS?

THANK YOU

FAITH INGULSRUD
VT DEPARTMENT OF HOUSING AND COMMUNIT Y DEVELOPMENT

FAITH.INGULSRUD@VERMONT.GOV
(802) 828.5228      

mailto:john.e.adams@Vermont.gov
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