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Presenter
Presentation Notes
10 minute talks.  Just the headlines.  If you have a question, please write it down and we’ll take questions at the end.   We’ll hang out after word for folks who want to chat.  



first.last@state.vt.us 

first.last@Vermont.gov



STATE DESIGNATION PROGRAMS

Chris Cochran, Director CP+R 
Department of Housing + Community Development

When Governments Cooperate
September 9, 2015

Presenter
Presentation Notes
ACCD/DHCD –what we do 



Presenter
Presentation Notes
Vermont is recognized for quality of it’s Natural Resources ….
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Presentation Notes
Its recreational opportunities…. 
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Wildlife …..
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And working landscape
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Presentation Notes
Its udder beauty…. or it’s “Dairy Air”
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Presentation Notes
And our downtowns and villages 



Presenter
Presentation Notes
Our downtowns are where we have made our major investments in buildings and infrastructure.  Because we did not have cars our communities were walkable and this led to densely developed centers surrounded by rural lands.



...to plan development so as to maintain the historic settlement 
pattern of compact village and urban centers separated by 
rural countryside.

Presenter
Presentation Notes
Our historic development pattern is what makes Vermont special and it’s no surprised that state’s Land Use Goal aims to keep Vermont looking like Vermont 



Presenter
Presentation Notes
The state has 5 “designation” Programs designed to support the state land use goal by revitalizing and building strong community centers. Downtowns, Villages, Neighborhoods, New Town Centers, + Growth Centers 



Presenter
Presentation Notes
The program began in the 2000s – and they continue to evolve. 1st generation programs target resources to fix existing buildings and infrastructure. Later designations encouraged walkable development adjacent to the designated centers 



DOWNTOWNS



VILLAGES 



NEIGHBORHOOD DEVELOPMENT AREAS

Presenter
Presentation Notes
Housing in and around centers 



NEW TOWN CENTERS



GROWTH CENTERS





Presenter
Presentation Notes
Once designated, the state targets resources to leverage private investment in these areas 



Presenter
Presentation Notes
And in our downtowns --- this renaissance is creating more pedestrian and bike-friendly housing choices close to new jobs, shops and educational opportunities – strengthening the Vermont brand and quality of life.   Increased development density, mix of uses, and activity also…   Encourages community involvement/cohesion/connections  Protects our environment – our scenic and working landscapes Creates cleaner water and air Supports more housing options for different life stages   Promotes healthy lifestyles and access to healthy food  And more people walking and biking gets folks out of their cars – which saves energy.



Presenter
Presentation Notes
We have worked to identify shared goals among our partners – and have made progress targeting incentives, aligning programs, policies, regulations and fee structures to support the designations RPCs – To improve the quality and consistently of local and regional plans. Working on project to map where growth is happening  AOT, ACCD, ANR – working together to integrate land use, transportation, and clean water polices. Public and private housing developers using the incentives to building walkable neighborhoods in and around designated centers EVT, GMP – Downtown EV Charging Stations and increased efficiency investments in designated areas. NRB and Partners  – Changes to Act 250 to encourage development in centers, decrease sprawl –  



Presenter
Presentation Notes
Community engagement -- promoting Community Action Plans (or Master Plans) –  -Helps cities and towns plan, break large projects down, and set priorities.  These road maps help communities – and coordinate state agency interests and investments to support shared outcomes.  V-DAT (HUD, disaster recovery), partnering with local communities strengthen the identity and restore the economic vitality of eight communities impacted by Irene. Better Community, Stronger Connections Grant  



accd.vermont.gov/strong_communities

Presenter
Presentation Notes
Keep in touch – news, training and funding opportunities. 



Chris Cochran
COMMUNITY PLANNING + REVITALIZATION

VERMONT DEPARTMENT HOUSING + COMMUNITY DEVELOPMENT

CHRIS.COCHRAN@VERMONT.GOV

802.595-5410

accd.vermont.gov/strong_communities

Department of Housing + Community Development
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MUNICIPAL PLANNING GRANTS

Annina Seiler, Grants Administrator
Department of Housing + Community Development

When Governments Cooperate
September 9, 2015



AVAILABLE FUNDS

 $450,000 available per year

 45+ grants per year

 Average project cost - $10,000

Presenter
Presentation Notes
Annual Grants.Approximate numbers.



BROAD DISTRIBUTION 

 Funds are divided among the 11 Regional 
Planning Commission areas

 Applicants only compete within their region

Presenter
Presentation Notes
Regionally apportioned. Broad distribution by design. 



TYPES OF PROJECTS 

Municipal Plan, 38%

Zoning and 
Subdivision Bylaw, 

28%

Capital Budget/ 
Infrastructure 

Planning, 11%

Flood Resilience 
Planning, 6%

Planning for 
Designated Areas, 

5%

Economic 
Development, 4%

Other, 3%

Natural Resource 
Planning, 2%

Housing Needs 
Assessments, 2%

66 % of grants 
are for municipal 
plan and bylaw 

projects

Presenter
Presentation Notes
Majority of towns apply to update their municipal plans and bylaws – but plenty of other projects too.



HISTORIC DISTRICT REVIEW

- BELLOWS FALLS

Presenter
Presentation Notes
Chris and Caitlin presented downtowns, villages and historic preservation.  MPG get’s into the act too:Rockingham – 2013 MPG for a Design Review Supplement for administration of the Bellows Falls downtown historic district.2014 MPG for a Design Review Supplement for the bellows falls island – a complement to the town’s completed island growth plan. 



GATEWAY PLAN 

- RUTLAND

Presenter
Presentation Notes
used a $20,000 grant develop a downtown gateway plan.Used for the City’s successful application for a Downtown Transportation Grant to implement pedestrian improvements in the historic downtown. 



MASTER PLAN 

- ST ABLANS 



BEFORE YOU DIVE IN 

 Broad project eligibility
 Easy administration 
 No match for up to $8,000 
 Grants up to $20,000

 Confirmed planning process
 Applications due:

Presenter
Presentation Notes
The question we get asked most often – is it “eligible?”Almost anything is eligible – REAL question is whether a project is competitive



STRONG APPLICATIONS

Presenter
Presentation Notes
So what do you need to receive an MPG?Pay attention to the statewide priorities (change every  year)Make sure your project is recommended in your Municipal Plan Bonus points if Related to a State Designated Center



PUBLIC PARTICPATION 

Presenter
Presentation Notes
Plans that sit on a shelf are the ones that did not involve people…. 



Annina Seiler
COMMUNITY PLANNING + REVITALIZATION

VERMONT DEPARTMENT HOUSING + COMMUNITY DEVELOPMENT

ANNINA.SEILER@VERMONT.GOV

802.828.1948

accd.vermont.gov/strong_communities

Department of Housing + Community Development
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TRANSPORTATION FUNDING 

Susan Scribner, Director, Municipal Assistance Bureau   
Vermont Agency of Transportation

When Governments Cooperate 
September 9, 2015



CLASS II TOWN HIGHWAY + STRUCTURES

Eligible Projects 

Highways: resurfacing, rehabilitation, or 
reconstruction of class 2 town highways

Structures: construction and maintenance of 
bridges, culverts and retaining walls on  
Class 1, 2, or 3 town highways

Grant Timeline 
Due to District Offices in January/February, 
with projects selected in summer 

Total Funding 

Highways: $7.24 million
Structures: $6.3 million 

Alec Portalupi 
802.279.3447 

alec.portalupi@vermont.gov  



BICYCLE AND PEDESTRIAN  

Eligible Projects 
Planning/design and construction of facilities bicycle lanes and shoulders, 
sidewalks, pedestrian crossing improvements, pedestrian signals, ADA 
access projects, shared-use paths, and pedestrian lighting 

Grant Timeline 
Announced in late spring, with applications due in summer

Total Funding 
Approximately $4 million in federal funds and
$150,000 for small scale state funded projects annually

Jon Kaplan
802.828.0059 

jon.kaplan@vermont.gov 



TRANSPORTATION ALTERNATIVES  

Eligible Projects 
Planning and construction for on-road and off-road 
facilities for pedestrian, bicyclist and other non-
motorized forms of transportation, overlooks, 
community improvements such as preservation of 
historic transportation facilities, and environmental 
mitigation

Grant Timeline
Announced late summer/early fall, with applications 
due in fall

Total Funding
Approximately $2.2 million annually.  New this year, 
$1.1 million set aside for environmental mitigation 
projects.

Scott Robertson 
802.828.5799 

scott.robertson@vermont.gov  



MUNICIPAL PARK & RIDE  

Eligible Projects 
Park & ride projects, including facilities, signs and lines, 
lighting, and electric vehicle charging (level II) if in close 
proximity to a downtown 

Grant Timeline 
Announced in late summer/early fall, with applications 
due in fall

Total Funding 
Approximately $250,000 annually

Wayne Davis 
802.828.5609 

wayne.davis@vermont.gov  



MUNICIPAL MITIGATION

Eligible Projects 
Better Backroad Grants to municipalities for planning 
road and culvert inventories ($4,000 max award) and 
implementation related to water quality erosion issues 
($10,000 max award).  Due to additional funding, $ 
thresholds will likely increase and eligible activities will 
likely expand.

Grant Timeline 
Due in spring, with selection in early summer.

Total Funding
$1,440,000 available this year in Transportation funds.  
Also anticipate additional funding.

Alan May 
802.828.6502 

alan.may@vermont.gov  



STRONG COMMUNITIES, BETTER CONNECTIONS

Eligible Projects 
Planning initiatives that coordinate land use 
decisions and trans. investments, livability, and 
support statewide planning & trans objectives/ 
goals.

Grant Timeline
Announced in early fall, with applications due 
late fall.  Selections early winter.

Total Funding
Approximately $200,000 annually by both 
VTrans and DHCD

Jackie Cassino 
802.828.2758 

jackie.cassino@vermont.gov  



VERMONT LOCAL ROADS

Training

Technical Assistance

Communication

Partnerships

Barnet, VT  |  Sept. 2014

Kevin Gadapee
802.828.3537 

kevin.gadapee@vermont.gov



Susan Scribner 
MUNICIPAL ASSISTANCE BUREAU

Vermont Agency of Transportation
SUSAN.SCRIBNER@VERMONT.GOV

802.828.3615

vtrans.vermont.gov

Vermont Agency of Transportation
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HISTORIC PRESERVATION PROGRAMS

Caitlin Corkins, Tax Credits + Grants Coordinator
Department of Housing + Community Development

When Governments Cooperate
September 9, 2015



Sources of Funding

 Federal and State programs

 Grants and Tax Credits

Multiple Designation Programs

 Programs funds specific types of 
projects

 Eligibility requirements vary

 Take advantage of the multiple 
designation programs to tap into 
different funding sources and tackle 
multiple types of projects

 Know who to call …

GOT FUNDING? Got Funding ?



Rehabilitation Investment Tax Credit

 20% credit on federal income taxes for 
qualified rehabilitation

 Eligible expenses include interior and 
exterior work, including utilities

 Does not include demolition, site work, 
additions, fixtures or acquisition costs

 Credits are awarded on a rolling basis to 
any qualified project with an approved 
application

 National Park Service administers program 
and awards credits

FEDERAL RITC PROGRAM

- ST. JOHNSBURY



FEDERAL RITC PROGRAM

To Qualify

 Building must be income-producing

 Rehabilitation must be substantial

 Building must be historic – listed in the 
National Register of Historic Places

 Work must meet preservation standards

 Apply before work begins!

- RUTLAND



DOWNTOWN + VILLAGE CENTER TAX CREDITS

The Basics

 Program founded in 1998

 Goal to stimulate investment in commercial 
centers, large and small

 Award $2.2 Million in credits annually

 Applications are competitive

 Project must be a Designated Downtown or 
Village Center

WWW.SMARTGROWTH.VERMONT.GOV 



Tax Credit Tiers

 10% credit for qualified rehabilitation with 
approved federal application

 25% credit for façade repairs

 50% credit for technology improvements 
such as data and network wiring

 50% credit for code improvements 
including elevators and sprinkler systems

State Designation Program

- BARRE

DOWNTOWN + VILLAGE CENTER TAX CREDITS



What do I do with my credit?

 Credits can be carried forward up to nine 
years

 Can also be traded for cash, debt 
reduction, or favorable loan terms

 Can be sold to banks or insurance 
companies

 Non-profits are eligible, but not religious 
entities or municipalities

- BRATTLEBORO

DOWNTOWN + VILLAGE CENTER TAX CREDITS



STATE SALES TAX REALLOCATION
The Essentials

 Joint application between a municipality and developer

 Qualified projects receive a reallocation of sales tax on construction materials

 Projects must be in a Designated Downtown and reallocated sales taxes must 
be used by the municipality to support the qualified project

- BURLINGTON



STATE HISTORIC PRESERVATION GRANTS

The Essentials

 One round of funding annually with 
applications due in the fall

 Awarded by the Advisory Council on 
Historic Preservation

 Matching grants of up to $20,000

 Bricks and mortar projects for repair of 
historic building fabric

 Does not fund upgrades to systems, 
accessibility work, planning projects or 
temporary repairs

- Pomfret + Braintree



To Qualify

 Eligible buildings must be owned by 
municipalities or non-profit organizations

 Buildings must be listed or eligible for 
listing in the National Register of Historic 
Places

 Typical projects include work to repair 
town halls, libraries, schools, churches, 
museums, and community gathering places

- CHELSEA

STATE HISTORIC PRESERVATION GRANTS



RESULTS 
Case Study – St. Albans

 Encourage redevelopment of blighted or 
marginal properties

 Incentivize housing projects in and around 
downtowns and village centers

 Make rebuilding possible after a disaster

 Encourage preservation of historic 
resources

 Leverage public and private money to 
revitalize communities

2011 – 2014
3 Downtown Transportation Fund Grants
$251,000
6 State Downtown Tax Credit projects
$619,955
3 State Municipal Planning Grants
$40,493
Vermont Agency of Transportation Grants
$3.1 million
Public and private investment since 2004

$40 million 



Caitlin Corkins
COMMUNITY PLANNING + REVITALIZATION

VERMONT DEPARTMENT HOUSING + COMMUNITY DEVELOPMENT

CAITLIN.CORKINS@VERMONT.GOV

802.828.3047

accd.vermont.gov/strong_communities

Department of Housing + Community Development
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VERMONT COMMUNITY DEVELOPMENT PROGRAM  

Josh Hanford, Director VCDP
Department of Housing and Community Development

When Governments Cooperate
September 9, 2015





WHAT’S VCDP? 

Federally Funded Program
Housing and Urban Development (HUD) to State of Vermont 

Community Development Block Grant (CDBG)
Primarily benefit Low and Moderate Income (LMI) persons

VCDP since 1983
Approximately $6.5M annually



WHO’S ELIGIBLE? 

Vermont Municipalities 
except Burlington

For Profit/Non-Profit Entities
through municipalities only



HOW TO APPLY
Contact VCDP Staff

Meet program requirements

Complete online application 

(grants are competitive)



WHY ACCESS VCDP? 

Community Needs:
 Housing
 Economic Development (jobs)
 Public Facilities
 Public Services



WHAT’S ELGIBLE? 

Just about anything, but:
 general conduct of government
 Fire/Police/Ambulance
 Schools 

1)Need to benefit Low & Moderate Income Persons

2)Urgent Need

3)Slums/Blight 



GRANTS 

Planning 

Implementation 

Accessibility Modification

Scattered Site Housing



AREA WIDE BENEFITS COMMUNITIES

http://accd.vermont.gov/strong_communities/opportunities/funding/vcdp/resources

http://accd.vermont.gov/strong_communities/opportunities/funding/vcdp/resources


AFFORDABLE HOUSING



MILTON

- MEADOWLANE



MORRISTOWN

- ARTHUR’S



BRATTLEBORO

- BROOKS HOUSE



ECONOMIC DEVELOPMENT

- BRATTLEBORO



ECONOMIC DEVELOPMENT

- THETFORD



PUBLIC FACILITY 

- VERGENNES



ACCESSIBILITY

- SHOREHAM + HUNTINGTON



accd.vermont.gov/strong_communities

Department of Housing + Community Development

Josh Hanford
VERMONT COMMUNITY DEVELOPMENT PROGRAM

VERMONT DEPARTMENT HOUSING + COMMUNITY DEVELOPMENT
JOSH.HANFORD@VERMONT.GOV

802.828.5219
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WATER INFRASTRUCTURE PROGRAMS

Bryan Redmond, Supervisor, Facilities Engineering Division
Department of Environmental Conservation

When Governments Cooperate 
September 9, 2015



DWSRF- PLANNING & DESIGN
Who
 All municipal and non-profit public community and municipally owned 

non-community water systems

Eligible Projects 
 Preliminary engineering 
 Final design 
 Efficiency audits
 Asset management plans

Term
 0% interest, 5 Year 
 Loan forgiveness provisions
 Delayed repayment - rolled into construction loan

Timeline
 Rolling application deadline

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCLuO3YPS58cCFUhUPgod3pYC9A&url=http://www.hothouse.org.au/%23!The-Future-of-Urban-Water/c1pbu/B4C0550F-772C-4FCD-87C2-F5E5C21A76BA&bvm=bv.102022582,d.cWw&psig=AFQjCNHF4tqkHuXYiRp61h2NS8TPnNAy0Q&ust=1441808354483795
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCLuO3YPS58cCFUhUPgod3pYC9A&url=http://www.hothouse.org.au/%23!The-Future-of-Urban-Water/c1pbu/B4C0550F-772C-4FCD-87C2-F5E5C21A76BA&bvm=bv.102022582,d.cWw&psig=AFQjCNHF4tqkHuXYiRp61h2NS8TPnNAy0Q&ust=1441808354483795


CWSRF- PLANNING & DESIGN
Who
 All municipalities or municipally sponsored 

privately owned systems

Eligible Projects 
 Preliminary engineering 
 Final design 
 Efficiency audits
 Asset management plans

Term
 0% interest, 5-15 Year 
 Delayed repayment - rolled into construction loan

Timeline
 Rolling application deadline



DWSRF- CONSTRUCTION
Who
 Most public water system infrastructure 

improvement/refurbishment projects
 All public and privately owned community and non-

profit non-community water systems

Term
 3% interest, 20 year
 Qualifying disadvantaged systems, -3 to 3%, 20-30 

years
 Must be voter approved

Timeline
 Priority List applications accepted in Late Winter
 Funding is available the following Fall
 All project funds must be spent within two years

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCP7k0O_Q58cCFclrPgodr00B9A&url=http://epa-water.com/water-treatment-blog/our-nations-aging-water-infrastructure-is-having-major-effects-on-tap-water-quality/&bvm=bv.102022582,d.cWw&psig=AFQjCNHF4tqkHuXYiRp61h2NS8TPnNAy0Q&ust=1441808354483795
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCP7k0O_Q58cCFclrPgodr00B9A&url=http://epa-water.com/water-treatment-blog/our-nations-aging-water-infrastructure-is-having-major-effects-on-tap-water-quality/&bvm=bv.102022582,d.cWw&psig=AFQjCNHF4tqkHuXYiRp61h2NS8TPnNAy0Q&ust=1441808354483795


CWSRF- CONSTRUCTION
Who
 Municipalities
 Municipally sponsored privately owned 

wastewater or stormwater systems

Term
 2% interest, 20-30 Year
 Subsidy provisions
 Must be voter approved

Timeline
 Priority List applications accepted in Late 

Winter
 Funding is available the following Fall
 All project funds must be spent within two years



ON-SITE LOAN PROGRAM
Eligible Projects 
Replacement of failed on-site potable or wastewater systems
Must be denied financing from a lending institution
Moderate income cap (200% state-wide MHI)

Term
3%, 15 year

Timeline
Rolling application deadline



OTHER FUNDING OPPORTUNITIES

 Planning Advances
 Vermont-only Drinking Water Fund
 Vermont-only Clean Water Fund
 Pollution Control State Grants
 Unsafe Dam Loan Fund
 Asset Management Planning Grants



Bryan Redmond
Facilities Engineering Division

Department of Environmental Conservation
BRYAN.REDMOND@VERMONT.GOV

802.585.4900

www.drinkingwater.vt.gov

Vermont Agency of Natural Resources
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State Designation Programs
CHRIS.COCHRAN@VERMONT.GOV

802.595-5410

Municipal Planning Grants
ANNINA.SEILER@VERMONT.GOV

802.828.1948

Transportation Funding 
SUSAN.SCRIBNER@VERMONT.GOV

802.828.3615

Historic Preservation Programs
CAITLIN.CORKINS@VERMONT.GOV

802.828.3047

Community Development  Program
JOSH.HANFORD@VERMONT.GOV
802.828.5219

Water + Waste Water Funding
BRYAN.REDMOND@VERMONT.GOV

802.585.4900

PRESENTERS
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