MUNICIPAL PROJECTS DONE RIGHT,

CITIZEN ENGAGEMENT
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Plainfield
Population 1,243

Population 2,030

Jan Waterman

Rebecca Sanborn Stone

Towns Represented

Today



“When it comes to
planning, if you're not
doing it with people- they
think you are doing it to
them.”

Roger Millar, AICP

National Complete Streets Coalition
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FOOD, FUN, CELEBRATION

ECONOMIC SUMMIT|

COMMUNITY PICNIC

A EXPLORATION OF ECOMOMIC CONDITIONS I THE MRV
AND PROSPECTS FOR FUTURE NTTALITY AND RESILI)




MEET PEOPLE WHERE
THEY ARE




TALK WITH PEOPLE

CHINESE
RESTAURANT [S138:81




FOSTER A CULTURE OF
COMMUNICATION




WEB AND EMAIL OUTREACH

e

front porch forum-




SOCIAL MEDIA

Communicates that Town is:
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COMMUNITY EVENTS




CULTURE OF
COMMUNICATION HELPS




WHAT MAKES PEOPLE
WANT TO ENGAGE?

\" "~ They want to:
— Make a difference

Know their efforts won’t be
wasted

Be part of a successful
enterprise

See concrete results

Forge relationships and build
community

Learn and be challenged

Can your town provide these
opportunities?




Jan Waterman
Conservation Commission
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Basa layer 20112014 arthaphotas, F911 roads, and parcel data fram VCGI
Parcals labellod using Parcel_Num from shapefile sttribute table
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BETHEL
CITIZENS
DRIVE
ENGAGEMENT

Rebecca Sanborn Stone

Town Meeting Committee
Revitalization Initiative

BETTER BLQCK

We love Bethel. Let's make it better. In one weekend.
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SEPT. 30 - OCT 2, 2016

3 PM FRIDAY TO 3 PM SUNDAY Sidewalk Bike

Downtown Bethel will come alive with games repair

pop-up shops, street art, a bike lane, Al't
activities, and more. Join us as we build a T RSO x s
Better Block and a brighver future for Bethel, [ O — Bike lane

Pop-up shops
TAKE A BETHEL UNIVERSITY P P

CLASS AND HELP BUILD OUR Parklets
BETTER BLOCK!
Palnt murals, build street furniture and morel

Learn more and register for workshaps at:
BethelRevitalizationInitiative.org Beer ga rdﬂﬂ
ar in person at the Bathel Village Sandwich
Shop and Bethel Public Library

Real Pozsibifities
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How to NOT engage the community

b

Don’t hold meetings or
communicate

Close public spaces w/nice floors
Turn away meddling volunteers
Never follow up

Say “no” alot
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Announcements | Jobs, Volunteering, & RFPs Community Calendar ‘ Mailing List ‘

Jobs, Volunteering, & RFPs

Job applications are always accepted and are available at the Bethel Town Offices at 134 South
Main Street.

If you are interested in serving on a Town committee or board, please contact Keith Arlund at
(802) 234-9340.

In accordance with Federal law and U.S. Department of Agriculture policy, this institution is
prohibited from discriminating on the basis of race, color, national origin, age, disability, religion,
sex, familial status, sexual orientation, and reprisal. To file a complaint of discrimination, write to:

USDA, Assistant Secretary for Civil Rights
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, S.W., Stop 9410
Washington, DC 20250-9410

Or call toll-free at (866) 632-9992 (English) or (800) 877-8339 (TDD) or (866) 377-8642 (English
Federal-relay) or (800) 845-6136 (Spanish Federal-relay). USDA is an equal opportunity provider
and employer.
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Citizen Plus?

Citizen Plus or C+ is a group of Bethel residents who volunteer

before, during and after a disaster to work with the town

government 1o identify and address the needs of it's citizens.
Our goal is to coordinate a neighbor helping neighbor network
and to communicate immediate needs to the town

t. We will also help to coordinate volunteers.

-

managemen
Mission WHAT WE DO
Statement

The mission of C+ is 10 e wil o 1p0rF
help enable positive
outcomes for Bethel's
citizens in times of
community need
through public
education. Jocal se_lf help
and volunteer assistance
ipal emergency
nagement.
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BETHEL UP







idge

M

Centar.
dical Center: ™
o M

e

¥ Kids

"i‘aﬁon

0
e Setre,s "
Financjy Aid
Kim Prestrig.

March 11

T

Bethe)

Revitay;, ation
Inj; tiat ive

monr
.'mmumn e

MARCH 2014




Month Months of &&= local Businesses
Long E Planning '..'J_ Benefitting

Re————

I, 2

Professors




20156
Awnardeod tos

Fenmniter Ukiv]

BETHEL -\
| UNWERSYTY

winsver ol Coinin. any OVo Ry

2015

o B AAad Yo"
\‘\\

AT
i"'\_.'.'i l'u '\\‘_sj \ \O'n.\ oYY

65 42 795 $1.350

Courses
Town .
S Registrations
Cost










d ‘ [ 8 -
Biz Farrell i v A
_I' o B












iddlesex Operator’s Manual

everythmg you ever wanted to know about your town

a citizen’s quide to
e, vemacrs 2008






BETHEL
COMMUMITY
HALLOWEEN
GATHERING
SAT 0CT3!

5-7PM













Team Better B



How TO engage the community

Start with “YES”

Share info & public spaces
Be a platform

Cultivate a “do-ocracy”
Celebrate & have fun
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bethelrevitalizationinitiative.org
communityworkshoplic.com

rebecca@communityworkshoplic.com
@rsstone




YOUR THOUGHTS
QUESTIONS
COMMENTS

Jan Waterman, Plainfield

Rebecca Sanborn Stone, Bethel

Faith Ingulsrud

VT DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
COMMUNITY PLANNING AND REVITALIZATION DIVISION

FAITH.INGULSRUD@VERMONT.GOV
(802) 828.5228



mailto:john.e.adams@Vermont.gov
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