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Towns Represented 
Today

Bethel
Population 2,030

Rebecca Sanborn Stone

Plainfield
Population 1,243

Jan Waterman



3

“When it comes to 
planning, if you’re not 
doing it with people- they 
think you are doing it to 
them.”

Roger Millar, AICP 
National Complete Streets Coalition



Inform

Consult

Involve

Collaborate



FOOD, FUN, CELEBRATION



MEET PEOPLE WHERE 
THEY ARE



TALK WITH PEOPLE
Wow! He 

cares about 
my opinion!

Got any 
thoughts 
about the 

plan?



FOSTER A CULTURE OF 
COMMUNICATION



WEB AND EMAIL OUTREACH



SOCIAL MEDIA

Communicates that Town is:

• Trustworthy

• Accountable

• Transparent

• Welcoming



PLACES TO GATHER



COMMUNITY EVENTS



CULTURE OF 
COMMUNICATION HELPS



WHAT MAKES PEOPLE 
WANT TO ENGAGE?

They want to: 
 Make a difference 
 Know their efforts won’t be 

wasted
 Be part of a successful 

enterprise
 See concrete results
 Forge relationships and build 

community
 Learn and be challenged
Can your town provide these 
opportunities?



CITIZEN 
OUTREACH 

FOR THE 
PLAINFIELD 

ECOLOGICAL 
INVENTORY

Jan Waterman
Conservation Commission



BETHEL 
CITIZENS

DRIVE 
ENGAGEMENT

Rebecca Sanborn Stone
Town Meeting Committee

Revitalization Initiative



BUILDING 
A
BETTER
BETHEL

REVITALIZATION 
THROUGH

COMMUNITY
ENGAGEMENT



How to NOT engage the community

1. Don’t hold meetings or 
communicate 

2. Close public spaces w/nice floors
3. Turn away meddling volunteers
4. Never follow up 
5. Say “no” a lot









Flickr / US Fish & Wildlife























7
Venues

18
Courses

21
Professors

157
Volunteer 
Hours

2.5
Months of 
Planning

1
Month 
Long

2014
$2,600

Budget

8 Core 
Organizers

11
Local Businesses 
Benefitting

TownsStudents Registrations

1183 134



2016
42

Towns

65
Courses

795
Registrations

$1,350
Cost



Biz Farrell



Biz Farrell



Biz Farrell





















Team Better Block



How TO engage the community

1. Start with “YES”
2. Share info & public spaces
3. Be a platform
4. Cultivate a “do-ocracy”
5. Celebrate & have fun





bethelrevitalizationinitiative.org
communityworkshopllc.com

rebecca@communityworkshopllc.com
@rsstone



YOUR THOUGHTS
QUESTIONS
COMMENTS

Faith Ingulsrud
VT DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

COMMUNITY PLANNING AND REVITALIZATION DIVISION

FAITH.INGULSRUD@VERMONT.GOV

(802) 828.5228      

Jan Waterman, Plainfield

Rebecca Sanborn Stone, Bethel

mailto:john.e.adams@Vermont.gov
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