Drivers - Emphasize action and directing

e Information and opinion givers.

e Decision making is often easy.

e Often the keeper of group vision.

e Great at taking a stand, being direct, and making things happen.
e Usually not shaken by critical feedback.

e Quick to make decisions.

e Can lose connection with group or appear impersonal.

e Have to be careful not to over-lead.

If a leader has this style, be as direct as possible with them about group needs.



