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Unit 2: From Planning to Action

Presenter Notes
Presentation Notes
Thanks very much for coming. I’m [name] from [Agency]
The following is a six hour course, divided into three sections. Throughout, we’ll be doing activities in small groups or individually, to make sure this is as tailored to your situation as much as possible.
This training is geared towards people serving on town boards (CCs, PCs Selectboards or planning Depts.) and is focused on land use planning for natural resources.
Funding for this project came from the Northeastern Area State and Private Forestry Redesign Grant from the US Forest Service and the project was developed by the Vermont Natural Resources Council in collaboration with the Agency of Natural Resources. 
We call this course Environmental Leadership Training 2 and a certificate of completion will be given at the end for those who attend all 3 sessions.
Again thanks so much for coming, and please don’t hesitate to interrupt with questions
__________
Image notes: Photo credits: VNRC 





TAKING ACTION

Presenter Notes
Presentation Notes
So at this point you know how your town plan connects to natural resources. You’ve mapped or inventoried the resources in your community. You also know about some of the options available to you.�
Now, it’s time to move toward action. In this section we’ll provide information that will help make your job easier, including information about outreach and consensus building. �
We also hope in this section we can provide a realistic idea of what taking action involves – especially when that action involves a change from the status quo.




Taking Action

• Get organized
• Communication and 

participation
• Identify community 

values
• Prioritize and choose 

solutions
• Design a work plan for 

taking action

Presenter Notes
Presentation Notes
First, we’ll talk about getting organized – which involves clarifying goals, and getting a realistic idea of local capacity and resources. 
Then, we’ll talk about communication and participation.
Then, we’ll talk about how to identify community values that will inform your approaches.
Next, we’ll talk about how to prioritize what resources you should take care of first
Finally, we will talk about developing a work plan to implement the actions you decide on.

These are all important components of the process of moving from science to ideas to action. What I hope to do here today is lay out some of the key concepts for taking action. We know that towns will take different approaches, and that’s fine, but we hope this will offer a framework.

I should say that this process assumes that your town is starting from a place of wanting to do something around natural resources. This isn’t something you’d undertake to convince people that natural resources are important in the first place. Throughout all of your work, you need to gauge what your town is interested in and ready for.

This approach to taking action is adapted from the Orton Family Foundations Community Heart and Soul Field Guide.




Design An Implementation Plan for Taking Action

Presenter Notes
Presentation Notes
At this point, you’ve done a lot of legwork. You’ve:
Understood the natural resources in your community
Learned about community values.
Identified priorities based on both.
Chosen strategies that work for the community, in cooperation with community members.

After all of this work, the last phase we recommend is drafting a work plan to execute your strategy or strategies. In this section I’ll go through some of the key steps to draft a work plan. Hopefully this will help ensure that the actions you’ve identified are agreed upon and get carried out.

Scheduled time for Section 10: 10 minutes



Turning decisions into a plan for action

Reinforce buy in Realistic expectations

Delegate tasks Show involvement

Presenter Notes
Presentation Notes
By now, it might seem like you know what needs to be done, so why take another step? Why not just do it? The benefit of a work plan is that it captures your work and reasoning, and assigns responsibility.
A work plan helps:
Reinforce buy in
Set realistic expectations about timeline
Delegate tasks and responsibility
Show community involvement, which can help grant applications
This work plan does not need to be a beautiful or fancy document. What it should do is document for you and everyone else what you plan to do, how, and why. 
It’s evidence that you’ve gone through a robust process to get to this point, and that there are reasons for doing what you propose. 



What should the implementation plan 
include?

Connecting your actions with the town’s work – through 
reporting or coordination - is essential.TIP

Work plan item For example…
Action/task River corridor protection: stabilize stream bank
Why you’re doing it Reduce flood damage, save town $ (e.g., culverts)
Action leader(s) Paula S. and Kayla G.
Tasks Identify interested landowners, identify plantings, seek 

tree donations, get volunteers, before/after photos
Timeline Start in Jan. with goal of planting in May
Milestones/check ins Landowners ID’d, plants selected, update S’ board, 

contact news paper re: planting day, Front Porch Forum
Resources & capacity Conservation District, local nursery, 4-H 

Presenter Notes
Presentation Notes
What should the work plan include? This is one suggested list of components:
Action – What are you doing? This is what you decided based on your prioritization and tool selection.
Action rationale – Why are you doing it? This can help keep people on the same page when there is turnover. 
Assign an action leader (“galvanizers”) – Assign a point person, and identify helpers. Think also whether there are other organizations in town who can incorporate the action into their own efforts – this “galvanizes” the effort by embedding it in multiple places.
Tasks – Lay out the key tasks, including communication.
Timeline – What’s likely to be the timeline for those tasks? For the overall project? It is okay if it takes a while! Be realistic.
Milestones – What key accomplishments or milestones can you celebrate along the way? How will you communicate them? These are also points at which you can evaluate and adjust.
Resources – Money, but also other resources: people who can help communicate, advise, drum up interest, and people who are good at getting things across the finish line!. Make note of partners, and don’t forget about efforts in the neighboring towns.
___________
Note: Adapted from Orton Family Foundation’s Community Heart & Soul Field Guide – step 9, “Formalize Decisions.”



Sketch out budget and other needs

 More than just money
Volunteers
Skills
Materials
Time

$$$

Presenter Notes
Presentation Notes
You’ll want to sketch out a budget as part of the action plan. Budgeting is a chance to take a look at your needs, which may include more than just money. It can also be a place to make note of specific resources that you need to get your project done, and times when you’ll need additional help, like volunteers.




Resources and funding

Presenter Notes
Presentation Notes
Once you know your budget, you can explore funding opportunities and other resources. 
It’s true that a lot of solutions are easiest to accomplish when a lot of money is available all at once. I’d also encourage you to consider what can be done with smaller amounts of money, or no funding. Small steps matter too.
There’s a list in on the resource website of some funding resources. I won’t go through those all here, but do want to offer a couple of tips:
1) One fundraising tip is to help connect people to the cause so that they feel excited about their contribution.
In Monkton, for example, people worked to build a salamander crossing using a crowdfunding campaign. They offered gifts for different contribution levels – like a copy of a salamander print contributed by Vermont artist Woody Jackson – that’s the image you see here. Art is a great way to get people excited and involved.
2) Another fundraising tip is keeping in touch with people – like other community groups, legislators, and of course, community members – about the status of your project. This keeps it alive and in the front of people’s minds, which can lead to opportunities.
____________
Image note: Salamander painting image courtesy of Woody Jackson.



Designing a implementation plan: recap

What Things to remember

1. Action plan - What, why, who, when
- Partnerships, communication, “galvanizers”
- Can be simple

2. Budgeting - Time
- Money
- Realistic expectations

3. Resources and 
funding

- Small steps ok
- Look for partnerships

Presenter Notes
Presentation Notes
This table summarizes what we have just talked about. Are there any questions about work plans?

(Leave some room for discussion.)

As you have probably noticed I keep goingback to certain topics: partnership, participation and communication. The purpose of thinking about these things over and over is to embed the project in the community so that more people are invested, and the chances of success are greater.





Questions?

Presenter Notes
Presentation Notes
Photo: A. Wood (VFWD)
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