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LEADERSHIP TRAINING 

Unit 2: From Planning to Action

Presenter Notes
Presentation Notes
Thanks very much for coming. I’m [name] from [Agency]The following is a six hour course, divided into three sections. Throughout, we’ll be doing activities in small groups or individually, to make sure this is as tailored to your situation as much as possible.This training is geared towards people serving on town boards (CCs, PCs Selectboards or planning Depts.) and is focused on land use planning for natural resources.Funding for this project came from the Northeastern Area State and Private Forestry Redesign Grant from the US Forest Service and the project was developed by the Vermont Natural Resources Council in collaboration with the Agency of Natural Resources. We call this course Environmental Leadership Training 2 and a certificate of completion will be given at the end for those who attend all 3 sessions.Again thanks so much for coming, and please don’t hesitate to interrupt with questions__________Image notes: Photo credits: VNRC 



TAKING ACTION

Presenter Notes
Presentation Notes
So at this point you know how your town plan connects to natural resources. You’ve mapped or inventoried the resources in your community. You also know about some of the options available to you.�Now, it’s time to move toward action. In this section we’ll provide information that will help make your job easier, including information about outreach and consensus building. �We also hope in this section we can provide a realistic idea of what taking action involves – especially when that action involves a change from the status quo.



Taking Action

• Get organized
• Communication and 

participation
• Identify community 

values
• Prioritize and choose 

solutions
• Design a work plan for 

taking action

Presenter Notes
Presentation Notes
First, we’ll talk about getting organized – which involves clarifying goals, and getting a realistic idea of local capacity and resources. Then, we’ll talk about communication and participation.Then, we’ll talk about how to identify community values that will inform your approaches.Next, we’ll talk about how to prioritize what resources you should take care of firstFinally, we will talk about developing a work plan to implement the actions you decide on.These are all important components of the process of moving from science to ideas to action. What I hope to do here today is lay out some of the key concepts for taking action. We know that towns will take different approaches, and that’s fine, but we hope this will offer a framework.I should say that this process assumes that your town is starting from a place of wanting to do something around natural resources. This isn’t something you’d undertake to convince people that natural resources are important in the first place. Throughout all of your work, you need to gauge what your town is interested in and ready for.This approach to taking action is adapted from the Orton Family Foundations Community Heart and Soul Field Guide.



Identifying Community Values

Find new photo

Presenter Notes
Presentation Notes
During this session, we’ll be diving into how you choose strategies to conserve natural resources in your town. The strategy you choose needs to account for your Community’s Values.What do we mean by community values? Put simply, these are the local things that people care about:  It could be a spot near a river that people like for swimming or fishing. It could be a general store or a historic building. It could be a view, or something more abstract like “sense of community” or “privacy.” There is a HUGE range, and understanding those values will help you hone your message and choose an appropriate path forward. _________Image note: Credit to Wolcott Elementary School 2014-15 3rd Grade, Mrs. Hill. About the “Reenvisioning Wolcott” project (Text courtesy Lamoille County Regional Commission):“About two dozen Wolcott residents braved the winter cold on January 20th to discuss the future of their community. The evening began with a presentation by Wolcott Elementary School third graders on the results of a community survey they developed as part of a class project. The survey identified the community’s strengths, such as being a “small town with a big heart,” as well as challenges such as property taxes and a need for more small businesses.  The students shared some suggestions for strengthening the community, including volunteering to stack firewood and shovel driveways for older residents, creating more spaces for people to meet, and holding more community events.  After the third graders’ presentation, the adults broke into small groups to discuss “Working in Wolcott,” “Living in Wolcott,” and “Getting around Wolcott.”  … The community hopes to use the feedback and ideas shared at the workshops to develop a community resource map, identify transportation improvements, and inform planning decisions.”



Ways to identify community values

 The municipal plan
 Surveys
 Heart & Soul
 Interviews
 Suggestion boards in public places
 Community values mapping
 And regular old conversations!

Stories about a place capture what’s important.

Presenter Notes
Presentation Notes
There are many ways to learn about what your community values. (Go through list.)All of these ideas allow you to collect the story of your community. A big part of understanding community values is talking with people about what’s important to them, so finding more comfortable settings than your standard meeting can help. When people are sharing what they love, what they’d miss if it was gone, where they spend time with friends – they are saying what’s valuable to them. Community values are about the why – why do we care? Why would we we be motivated to take action? The “what” – what you’ll do about it, the actions you’ll take – must flow from this. People will be much less excited if you come to them and say, “What our town needs is zoning that protects wildlife” compared to if you say, “People really care about keeping land open for outdoor recreation and wildlife, and there’s a concern that new houses are making it hard for both. How can we deal with that?”Municipal plans are documents that come out of a community process, and they’re designed to be forward looking. They capture a lot of work and community otureach, and they have future land use maps, which suggest future opportunities.So don’t forget the town plan as an important sources of values!



Community values mapping: an activity
to capture local knowledge

Presenter Notes
Presentation Notes
With that in mind, I’d like to go into detail on one approach : community values mapping. How many people here have participated in community values mapping? A reason to do this is that there are a lot of people in communities who know about natural resources from different vantage points: hunters, anglers, birders, hikers, bikers, boaters, kids, property owners. This activity brings those people and perspectives together. This exercise allows people to identify the locations of what they value, and where there are overlapping values. Later, you can look at how those values overlap with mapped natural resources. Doing this can help prioritize actual locations to focus projects and outreach. Where values overlap, these represent opportunities. They indicate potential allies – “the hunters and the mountain bikers both care about this location.” It may also reveal potential friction or differing goals – but even that is a way to initiate a discussion about compromises and incorporate conflict management skills.This is different from a survey. A survey is great for getting a lot of people to participate, but a limitation of a survey is that it can be hard to prioritize. People could say, for example, that they favor both more commercial tax base in town and more conservation, which is possible to accomplish, but a survey doesn’t give you much information where each should go, and how to measure tradeoffs. Actually drawing on a map helps identify the locations of different values on the ground. This process, when done successfully, also gets a diverse group of folks together and gets them talking and connecting about their love place __________Image note: Community values mapping exercise in Mad River Valley, VT, as part of the Forests, Wildlife and Communities Program.



Example: Community Values Mapping

Johnson
Separate zoom breakout 
rooms for each Team

Separate basemaps on a digital 
whiteboard (Miro) for each 
team

Presenter Notes
Presentation Notes
Community Values Mapping – OnlineOver the last year because of COVID-19, we’ve taken this process online (credit to Jens here!)Using an online, interactive whiteboard where multiple users can log in and draw on maps together, we’ve taken the CVM process to multiple communities: Johnson, Monkton, Guilford, Woodbury, Westminster. It’s certainly a different feel from the in-person event, but we found that we were able to reach people – including some who probably wouldn’t have come out on a weeknight (parents with kids, etc.). Takeaway: Now that we’ve all received a crash course in online engagement, we can take the best of online, and use it to increase our public participation. Looking forward, we will do both an in-person and an online option for assessing Community Values. __________Image credit: Vermont Fish & Wildlife Department



Example: Community Values Mapping

Johnson

Small Groups

Presenter Notes
Presentation Notes
Here is how the online CVM can look. Value groups were predetermined, and small groups moved to breakout rooms and digitally drew their value areas on separate basemaps. __________Image credit: Vermont Fish & Wildlife Department



Example: Community Values Mapping

Johnson
Maps by Value Group (across all teams)

Presenter Notes
Presentation Notes
The combined values were then individually overlayed and mapped on a separate pageOne map to represent each of the recreation values, hunting fishing, ecological, etc..__________Image credit: Vermont Fish & Wildlife Department



Example: Community Values Mapping

Johnson Overlapping Value Groups (across all teams)

Presenter Notes
Presentation Notes
Then all value groups were overlayed to create this values “heat” mapThe darker areas are places where more values overlapped __________Image credit: Vermont Fish & Wildlife Department



Example: Community Values Mapping

Johnson

Vermont 
Conservation 
Design Landscape 
Scale Highest 
Priorities 

VCD Landscape Scale Highest Priorities 

Presenter Notes
Presentation Notes
Finally, the overall values map was overlayed with Vermont Conservation Design highest priorities map.This shows areas where community and ecological values overlap. This is a way to identify potential partners in conservation by teaming with value groups in highest priority VCD areas. As well as identify uses that may conflict with future regulations. It is also hugely useful for transparency when selecting regulatory tools. __________Image credit: Vermont Fish & Wildlife Department



Questions?

Presenter Notes
Presentation Notes
Photo: A. Wood (VFWD); Farm Between, Jeffersonville, VT
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