
DEBRIS TALK

at Work
Utilization of a Statewide Debris 
Contract for Local Jurisdictions



How It Works
VERMONT STATEWIDE DISASTER DEBRIS CONTRACT

• Debris Contract for services between Contractor and the State of 
Vermont, Department of Buildings and General Services, Office of 
Purchasing and Contracting

• The Contracting Entity (State) issues a Notice to Proceed to the 
Contractor to activate resources to begin a specific debris removal 
and management project

• Debris removal shall be limited to debris in, upon, or brought to 
public streets and roads, right-of-ways, the Contracting Entity's 
properties and facilities, and any other public sites.



What It Means
VERMONT STATEWIDE DISASTER DEBRIS CONTRACT

FEMA 2023 Response to localities using the contract: 

 …depending on the impacts of an event, the State could theoretically 
exercise (a) state-wide task order(s).  It is more likely and realistic, based on 
past storms, we believe, that a specific region of the state might be hard hit 
and that specific communities may be overwhelmed and needing to execute 
geographically-specific task orders. 

 …the State may opt to assign and deploy based on need, in the event 
that one or more specific communities are overwhelmed, execute task orders 
directly with the selected contractor.

As a result, the Contracting Entity (State) has the authority 
under the contract to name further Contract Entities 
(localities) and issue the contractor Task Orders (Notice to 
Proceed) to perform debris removal within the locality 
jurisdiction
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Not an instant action
• FEMA is involved
• Must meet eligibility requirements

Following the process save your 
community and the State money
• Established as a result of 2023 Floods
• Maximizes potential reimbursement 

amounts

Once it is rolling, it moves quickly
• Meetings are scheduled
• Assets are allocated and ops begin

Outreach to the public is key
• Infographics
• Timelines
• Community meetings

Communication

Engagement

Positive Outcomes



Flipping the “ON” switch
PLANNING AND PROCESS NOW, RAPID RESPONSE WHEN NEEDED

Communicate needs 
with the State
State SEOC personnel will 
intake the information and 
work with the community to 
complete any required 
documentation and provide 
information for outreach

Execute any require 
paperwork quickly
This is a typical “catch” 
point. Consider taking local 
action in advance of a 
disaster to designate 
someone to execute this 
paperwork.

Complete the 
Community Intake form
This information helps Ceres 
to quickly setup meetings 
and determine what assets 
will be best used to serve 
the community in an 
expedited manner



Critical Path Execution Plan
P L A N  N O W ,  S U C C E E D  L A T E R

Locality 
expresses 
interest in 

utilizing 
the State 

Debris 
Contract

State 
notifies 
Ceres 

about the 
locality 
that is 

interested

Ceres 
reaches 

out to 
understand 

the need, 
schedule a 

meeting 
and send 
the intake 

form

Locality 
reaches 

out to the 
State and 

request 
debris 

clean-up Ceres, along with Tetra Tech, 
meet with the locality to learn 
more about the requirements 
and complete any site visits

State issues 
MOU to 

locality for 
execution

Locality 
executes 
MOU and 
the State 
counter-

signs

Ceres and Tetra Tech work 
with the locality to develop a 

schedule which is 
communicated to the State

State issues 
NTP to 
Ceres

State files 
MOU and 

NTP for 
reference

Debris 
clean-up 

begins
Yes

No

Locality will pursue other debris removal options



Community Intake Questions

The data points to the left are critical in 
planning rapid and efficient operations. 
Ceres goal is to get your community back to 
normal as soon as possible. 

Obtaining this information allow us to plan 
and mobilize the right resource to expedite 
the process. 

Planning is Key

# of Residents 
Affected

Possible DMS 
Location

Are Maps 
Available

Mobile Homes

Is GIS 
Available

Road Closure/ 
Traffic Control

# of Businesses 
Affected
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Understanding Debris Separation
W H ER E  I T  G O E S  -  W H O  P I C K S  I T  U P

VEGETATIVE CONST/DEMO
(C&D) WHITE GOODS ELECTRONICS

(E-WASTE)
HOUSEHOLD 
HAZARDOUS

Wall board, carpet, 
lumber and can 
include personal 
household affects 
such as damaged 
furniture, clothing, and 
other belongings

Will be collected under 
the State contract at 
the ROW/curb

Maybe be collected 
under the State 
contract at the ROW/ 
curb

Does not include leaf 
bags

Water heaters, 
washing machines, 
dryer, refrigerators 
and similar items

Coordination with 
local small businesses 
who collect and 
recycle metals

If it has a cord it is 
likely E-Waste

Existing drop-off 
processes in place 
across the state

Items such as paints, 
household chemicals, 
pesticides and other 
landfill banned items

State has annual 
collection days

State may work with 
EPA on solutions



Ceres Locality Level 
Reporting

Ceres will provide the localities with a daily report that summaries 
project accomplishments, challenges and anticipated look ahead. If 
needed, the report will include zone-by-zone updates as well.



Ceres State 
Level Reporting

Awaiting State Approval 
 

Community Status 

# 
Trucks 
Active 
Today 

Current 
Final 

Disposal 
Site 

Anticipated 
Production 
Next Day 

Look Ahead Comments 

Plainfield 
Meeting 

Completed 
- 

CV 
Transfer 
Station 

N/A 

Meeting with 
the Town 08/03 
@ 10:30AM to 
determine the 
best schedule 

No items of 
note 

Chelsea 
Meeting 

Completed 
- TBD N/A 

Spoke to the 
Town and set a 
tentative start 
date of Monday, 
08/07, for ROW 
collection  

Chelsea 
Transfer Station 
is not an option 
for disposal.  

Marshfield 
Meeting 

Completed 
- 

CV 
Transfer 
Station 

N/A 

It is believed 
there are up to 
50 impacted 
homes. The 
Town will reach 
out to the SEOC 
to engage debris 
removal 
services. Once 
approved, Ceres 
will follow-up 
with the Town 
around 08/04 
with an 
anticipated start 
date of 08/07 or 
08/08. 

The Town does 
not have a 
viable location 
for a resident 
drop-off. ROW 
collection is the 
anticipated 
solution.  

Barton (T) 
Meeting 

Completed 
- TBD N/A 

Waiting for 
Town to reach 
out to 
SEOC/MOU 
signature. 
Potential start 
08/08 or 08/09. 

Town to 
provide a list of 
roads to TT by 
08/04 for 
assessment 

Barton (V) 
Meeting 

Completed 
- Coventry N/A 

Waiting for 
Village to reach 
out to 
SEOC/MOU 

Village to 
provide a list of 
roads to TT by 

Ceres provides the State with a daily 
summary that includes all localities, status 
updated, truck activity, volume estimates 
and a look ahead. 
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Not an instant action
• FEMA is involved
• Must meet eligibility requirements

Following the process save your 
community and the State money
• Established as a result of 2023 Floods
• Maximizes potential reimbursement 

amounts

Once it is rolling, it moves quickly
• Meetings are scheduled
• Assets are allocated and ops begin

Outreach to the public is key
• Infographics
• Timelines
• Community meetings

Communication

Engagement

Positive Outcomes
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