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Why is community engagement
important?
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Note on Terminology

• Community Engagement: are opportunities to connect and interface 
with community members.

• Meaningful Engagement: ensures that community members have 
opportunities to inform and participate in decision-making. These 
opportunities must not be burdensome or cause harm.

• Systemic Barriers: are built into the structures, policies, or practices 
of institutions and organizations. They are perpetuated by all of us. 
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When done right, community engagement…

• Empowers community members to engage in decisions that impact 
their quality of life

• Creates new relationships and builds trust between communities 
and government

• Identifies gaps in our services and addresses unmet needs

• Improves the quality and level of satisfaction with our work
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Agenda

1. Systemic Barriers to 
Meaningful Engagement.

2. Overcoming Barriers: The 
Core Principles of 
Community Engagement.

3. Applying the Principles.
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1. Systemic Barriers to Meaningful 
Engagement.
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Discussion

Talk it out:
• What systemic barriers do the 

communities in your 
municipality face?

• How do these systemic 
barriers impact engagement 
with these communities?
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Barriers to Community Engagement
• Historical Trauma: the present-day 

consequences of past inequities

• Power dynamics: feeling intimidated or 
disempowered

• Lack of trust: feeling distrust in 
government to use their information 
properly

• Lack of confidence: feeling unsure if 
their input will have an impact

• Lack of awareness: not knowing the 
engagement was happening

• Communication: lacking support 
necessary to communicate in a way 
that feels comfortable (language and 
communication access)

• Limited resources: unable to call out 
of work, get childcare, get 
transportation, etc.

• Lack of accessibility: feeling unable 
to access the engagement 
(transportation, physical access, digital 
access)
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Environmental Justice

• BIPOC are disproportionately exposed to 
environmental issues and hazards 

• Past and present-day discrimination 
rooted in anti-Blackness. 

• Institutional rules, regulations, and 
policies that cause systemic targeting of 
marginalized communities

• Geographic concentration of air quality 
and water contamination issues

Environmental Health Environmental Racism
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Environmental Justice

• Equitable treatment of all people 
with regard to the environment

• Mitigation of unjust 
barriers/systems

• Ensuring collaboration between 
community members and decision 
makers

• Meaningful engagement, 
autonomy, participatory 
justice
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Principles of Environmental
Justice



November 6, 2024  |  12

Principles of Environmental
Justice
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Values of Environmental Justice

• Culture
• Accessibility & Inclusivity
• Transparency & Accountability
• Reciprocity & Continuity
• Autonomy & Safety
• Balance
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Modes of Influence – VT EJ Law

COMMUNITY 
ENGAGEMENT

DISTRIBUTION OF 
ENVIRONMENTAL 

BENEFITS

MITIGATION OF 
ENVIRONMENTAL 

BURDENS

ANNUAL AGENCY 
REPORTING

LEGISLATIVE 
ADAPTATION
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2. Overcoming Barriers:
 

The Core Principles of Community 
Engagement.
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The Core 
Principles of 
Community 
Engagement
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Development Process

May 1, 2024 – June 14, 2024
Public Comment Period:

Ongoing written comments, two 
opportunities for oral comment

August 2023 – September 2023
Drafts 1-4 developed by the 
Interagency Committee in 

consultation with the Advisory 
Council

June 14, 2024 – August 18, 2024
CREJU developed revisions to 
Principles, a responsiveness 

summary, and lessons learned 
based on public comments
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Development Process

August 19, 2024
Revisions reviewed, discussed, and 

voted upon during Joint public 
meeting

September 20, 2024
Final version voted upon and 
approved during Joint public 

meeting

September 10, 2024
CREJU hosted working meeting for 
AC and IAC members to apply edits 

to Principles

October 25, 2024
Core Principles of Community 

Engagement (final) released to the 
public via the Environmental Justice 

Online Resource Library

Sept. 20, 2024 – Oct. 25, 2024
CREJU applied final revisions to 
the Principles to ensure digital 

accessibility
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3. Applying the Principles.
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Lessons 
Learned

1. Foundation Matters.
2. Trust is Essential.
3. Leadership and Capacity 

Building is Important.
4. Practical Examples and 

Specificity Drive Change.
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Discussion

Talk it out:
• What does community 

engagement currently look like 
in your work?

• How can you apply the 
Principles to your day-to-day 
operations?
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How can we collaborate further?
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Closing –
Thoughts? Questions?
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