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• Introduction to resource management with multiple goals

• Framework for decision making
• Landscape Scale
• Parcel Scale
• Species Scale

• Case Study

• Questions

AGENDA
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MANAGING FOR MULTIPLE GOALS

• Town Forests can:

• Provide important habitat for wildlife

• Support clean air and water

• Promote flood resilience 

• Provide income to town through responsible 
forest management

• Provide recreation opportunities for 
residents (including dispersed or trail-based)

• And more!
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IMPORTANCE OF LOCAL PUBLIC OUTDOOR 
ACCESS

• One third of Vermonters recreate 
in town forests

• Mental health is the top reason 
Vermonters recreate outdoors

• Costs for gear, equipment, use fees, 
travel were cited as top constraints

• Creates connections to community 
and economy

Ranking Motivation to Recreate

1 To improve mental health

2 To relax and recharge

3 To experience calm, peace

4 To view scenic beauty

5 To get away from the usual demands of life

6 To connect with family/friends

7 To improve physical health

8 To be close to nature
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WILDLIFE HABITAT NEEDS

• Food & Water

• Cover

• Space

• Arrangement on the landscape

• Access to these elements
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IMPACTS OF RECREATION ON WILDLIFE

• Direct mortality

• Additional stress & energy 
expenditure

• Avoidance or changed behavior
• May just leave the area 

• Habitat alteration

• Continuous disturbance
• Expanding the disturbance zone further
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DECISION MAKING FRAMEWORK

Landscape Scale

Parcel Scale

Species Scale

Town Forest 
Management 

Plan
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LANDSCAPE SCALE QUESTIONS

• What does the community want 
or need from the town forest? 

• What current recreation 
opportunities exist? 

• What surrounds the town forest 
parcel? 
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PARCEL SCALE QUESTIONS

• What natural communities exist 
on the parcel? 

• Are there important food 
sources? 

• Where are the water resources?

• What recreation opportunities 
currently exist on the parcel?
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SPECIES SCALE QUESTIONS

• Are there notable features 
people will access?

• Are there any known RTE species 
or habitat? 

• Are there any unique habitat 
features (e.g. cliffs, ponds)?
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BIG QUESTIONS

• Now that you know more about 
the town forest, can potential 
impacts to wildlife be avoided?

• If not, can you reduce the 
potential impact?

• Will additional trails detract 
more than they add? 
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CASE STUDY
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CASE STUDY



QUESTIONS?
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THANK YOU FOR YOUR TIME!

• Claire Polfus
• Recreation Manager 

• Vermont Department of Forests, 
Parks, and Recreation

• Claire.Polfus@vermont.gov

• 802-505-5372

• Andrea Shortsleeve
• Private Lands Habitat Biologist

• Vermont Department of Fish and 
Wildlife

• Andrea.shortsleeve@vermont.gov

• 802-477-2257

mailto:Claire.Polfus@vermont.gov
mailto:Andrea.shortsleeve@vermont.gov
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